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EXECUTIVE  SUMMARY 

Cape  Cod  and  the  Islands  now  have  a  year-round  workforce  of 
over  80,000  employees;   in  the  1980-1987  period,   private  sector 
employment  grew  65  percent,    far  outpacing  statewide  economic 
growth.   Yet,   the  image  of  the  region  as  a  seasonal,   "Mom  and  Pop" 
economy  remains;  as  a  consequence,  businesses  and  economic 
development  specialists  lack  accurate  and  detailed  information 
regarding  the  dynamics  of  this  burgeoning  year-round  economy. 
This  study  and  the  business  survey  it  analyzes  is  directed  at  the 
many  unaddressed  questions  regarding  this  year-round  economy. 

We  discuss  in  this  study  the  findings  from  a  survey  of  236 
year-round  businesses  on  Cape  Cod  and  the  Islands.  Completed 
surveys  were  received  from  employers  having  over  2  2  percent 
(18,001  workers)   of  the  total  year-round  workforce  in  the  region. 
We  queried  businesses  about  their  forecasted  growth  in  the  years 
to  come,   about  the  skill  requirements  needed  for  forecasted  job 
openings,   and  about  critical  issues  perceived  to  be  impacting  on 
the  economic  success  of  these  businesses. 
Major  Findings  of  Business  Survey 

TYPES  OF  BUSINESSES:  The  workforces  of  surveyed  businesses 
constitute  over  22  percent  of  all  year-round  employees  on  the 
Cape  and  Islands,   and  the  sample  of  236  businesses  is 
representative  of  the  regional  economy.  The  most  often  surveyed 
firms  include  retail/  wholesale,   restaurant/  lodging,  and 
construction.  The  largest  sectors,   in  terms  of  number  of 
employees,  were  retail/wholesale  and  health  care. 

MARKETS  FOR  GOODS/SERVICES:   Businesses  were  substantially  linked 
to  larger  consumer  and  producer  markets,  with  23  percent  of  firms 
having  national  markets  and  15  percent  of  firms  having 
international  markets.  This  connectedness  can  increase  the 
overall  resilience  of  the  area  economy  to  local  slumps. 
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SIZE  OF  WORKFORCE:   Nearly  one-quarter  of  businesses  had  10  or 
fewer  year-round  employees;   another  23  percent  had  11-20 
employees.   However,    17  percent  of  surveyed  businesses  had  over 
100  employees.   This  indicates  that  focusing  attention  to  the 
needs  specific  to  a  particular  sized  business  sector  will  tend  to 
overlook  concerns  of  other  area  businesses. 

SEASONAL  EMPLOYMENT:   Seasonal  employment  is  indeed  a  factor  for 
two-thirds  of  businesses;  however,  more  than  one-half  expand 
their  workforce  by  less  than  10  percent  in  the  summer. 

GROWTH  PROJECTIONS:   Projections  over  the  next  3-5  years  are  not 
optimistic.  More  than  one-half  of  businesses  projected  either 
"steady  state  maintenance"  or  "reduction"  rather  than  "planned 
growth"  in  this  time  period.   Based  on  company  estimates,  the 
average  growth  for  all  businesses  in  the  sample  can  be  expected 
to  be  between  7-13  percent  over  the  next  3  to  5  years.   These  are 
moderate  growth  expectations  in  comparison  to  the  65  percent 
employment  growth  experienced  in  the  1980-1987  period. 

GROWTH  PROJECTIONS  BY  TYPE  OF  BUSINESS:   The  more  pessimistic 
forecasters  were  employers  in  the  following  sectors: 
communication  and  transportation,  health  care,   construction,  and 
personal  services  linked  to  tourism  (retail,   restaurants,  and 
lodging) . 

GROWTH  PROJECTIONS  BY  SIZE  OF  BUSINESS:   Mid-size  businesses  (21- 
50  employees)   were  more  pessimistic  about  the  future  than  small 
(1-20  employees)   and  large   (over  50  employees)  businesses. 

EMPLOYEE  BENEFITS:   Several  benefits  found  to  be  infrequently 
offered  (flex-time,   job  sharing,  and  child  care),   if  effectively 
used,  may  be  helpful  in  increasing  labor  force  participation  of 
certain  population  groups. 

LABOR  SUPPLY:   Labor  supply  for  businesses  was  overwhelmingly 
local;  average  percentage  of  year-round  employees  commuting  from 
outside  the  Cape  or  Islands  was  only  4  percent.   Census  data  show 
that  less  than  1500  workers  commute  to  Barnstable  County  from  the 
Boston,   New  Bedford,   and  Brockton  areas   (this  is  less  than  .1%  of 
the  labor  force  of  these  three  areas) .  Area  businesses  are  thus 
dependent  on  the  characteristics   (availability  and  quality)   of  a 
native  labor  supply  which  itself  is  increasing  its  linkages  to 
non-regional  employers.  Commuting  to  outside  the  region  increased 
from  2,100  to  5,700  employees  between  1970  to  1980,   and  is 
expected  to  continue  to  grow. 

CURRENT  WORKFORCE:   For  all  businesses  surveyed,   the  two  most 
frequent  occupational  types  were  retail  sales  clerk  (12.1%  of 
employees)   and  kitchen/general  entry  restaurant   (9.8%  of 
employees) .  The  size  of  the  average  workforce  was  23  employees  in 
1989 . 
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EMPLOYEES  CURRENTLY  NEEDED:    Less  than  9  percent  of  businesses 
stated  that  their  current  labor  needs  were  not  being  met. 
Occupational  types  most  needed  are  retail  sales  clerk  (13.7%  of 
current  openings)   and  secretarial/  clerical   (13.1%  of  openings). 

EMPLOYEES  NEEDED  IN  NEXT  3   YEARS    (PROJECTED) :    The  two 
occupational  types  in  greatest  need  are  customer  service 
personnel   (18.9%  of  projected  openings)   and  kitchen/  general 
entry  restaurant   (16.4%  of  projected  openings). 

SKILL  REQUIREMENTS  FOR  PROJECTED  JOB  OPENINGS:    Nearly  four-fifths 
of  projected  job  openings  will  require  high  school  graduation  or 
more.  Almost  40  percent  of  new  jobs  will  require  post-high  school 
training  or  education.  Over  one-fifths  of  projected  jobs  will 
require  a  bachelors  degree.  The  roles  of  secondary  schools, 
community  colleges,   and  training  institutions  will  play  a  key 
role  in  future  economic  growth  on  the  Cape  and  Islands. 

REASONS  WHY  EMPLOYEES  LEAVE:   In  over  50  percent  of  the  cases,  the 
lack  of  potential  for  career  advancement  in  Cape  and  Islands  jobs 
was  the  reason  why  employees  terminated  employment.  This  is  a 
particular  problem  in  three  types  of  businesses —  restaurant/ 
lodging;  nonprofit  and  government;  and  communications, 
transportation,   and  utility. 

MAJOR  BUSINESS  ISSUES:   The  condition  of  the  area  economy, 
governmental  regulations,   and  state  taxes  were  the  three  top 
concerns  for  the  sample  as  a  whole.   In  terms  of  labor  supply 
characteristics,   quantity  of  labor  supply  was  seen  as  more 
important  than  quality/skill  level  of  the  labor  supply. 

MAJOR  BUSINESS  ISSUES  BY  TYPE  OF  BUSINESS:   Beyond  the  overriding 
concern  about  the  condition  of  the  local  economy,  different 
businesses  expressed  different  concerns.  Manufacturing  firms  were 
most  sensitive  to  the  health  insurance  issue.  State  tax  issues 
were  most  salient  to  personal  and  business  services  and 
manufacturing.  Governmental  regulation  was  of  major  importance  to 
health  care  employers  and  other  nonprofit  organizations.  Housing 
needs  were  listed  as  a  major  issue  by  construction  employers  and 
by  nonprofits. 

MAJOR  BUSINESS  ISSUES  BY  SIZE  OF  BUSINESS:   Mid-size  businesses 
were  more  concerned  about  the  condition  of  the  local  economy  than 
other  businesses.  Small  businesses  tended  to  be  more  concerned 
about  the  impact  of  state  taxes;  and,  the  larger  the  business, 
the  more  concern  was  expressed  about  governmental  regulations. 

WORKPLACE  LITERACY:  There  was  recognition  by  2  3  percent  of  the 
businesses  of  the  need  and  importance  of  workplace  literacy 
programs  in  reading,  basic  mathematics,  and  comprehension. 
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ELDERLY  POPULATION:   Despite  the  role  the  elderly  population  plays 
in  the  area  economy  as  employment  resource  and  consumer, 
businesses  viewed  older  residents  more  often  than  not  as 
antagonists  in  the  economic  development  debate. 

FUTURE  DIRECTIONS:   Policies  and  programs  which  could  assist  and 
stimulate  the  year-round  economy  include--  preparation  of  a 
Strategic  Economic  Development  Plan  for  the  Cape  and  Islands, 
increased  attention  to  education  and  training  of  the  native  labor 
supply,   heightened  and  collective  recruitment  efforts  by  area 
business  organizations  to  enlarge  the  labor  supply  for  area 
businesses,   continued  efforts  directed  at  providing  affordable 
housing  for  entry-level  workers,   and  cooperatively  working  with 
the  Cape  Cod  Commission  to  develop  a  vital  and  functioning 
regional  economic  ecosystem. 
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I.  INTRODUCTION 

Although  Cape  Cod  and  the  Islands  are  often  considered  to  be 
summer  tourist  economies,   recent  data  reveal  that  the  area  has 
over  80,000  year  round  workers  in  fields  including  personal  and 
business  services,  health  care,  manufacturing,   and  government 
(Census  Bureau,   1987,   County  Business  Patterns  and  County  and 
City  Data  Book) .   In  the  1980-1987  period,   year-round  private 
sector  employment  in  the  region  increased  65  percent  from 
approximately  40,000  workers  to  67,570  workers.  This  increase 
overshadowed  2  0  percent  private  sector  employment  growth 
statewide  and  13  percent  in  Suffolk  County  (Boston)   during  the 
same  time  period. 

Along  with  this  economic  growth  has  come  dramatic  population 
increases.   In  the  1980-1986  period,   Barnstable  County  alone  grew 
by  22,600  people  to  a  total  year-round  population  of  170,600. 
This  15.3%  growth  rate  was  the  third  highest  in  New  England  and 
was  more  than  ten  times  the  growth  rate  of  the  Commonwealth  of 
Massachusetts  as  a  whole   (1.7%).   Despite  recent  fears  of  an 
economic  slowdown  in  Massachusetts,  generally,  and  on  Cape  Cod, 
specifically,   population  forecasts  estimate  between  a  15  to  21 
percent  growth  rate  over  the  next  10  years. 

Such  economic  and  population  growth  is  transforming  the  Cape 
from  a  group  of  rural  villages  to  a  rapidly  urbanizing  suburban 
area  with  emerging  economic  and  quality  of  life  problems. 
Dramatic  employment  growth  has  frequently  outpaced  increases  in 
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labor  supply,   and  labor  shortage  problems  have  come  to  the 
attention  of  the  business  community  and  policymakers.  Forecasted 
population  increases  mean  that  demands  for  services  and  goods 
will  intensify  and  further  stretch  labor  supply  resources. 

In  such  a  fast  changing  economic  environment,   the  problem 
facing  Cape  planners,  businesses,   and  employment  specialists 
becomes  a  lack  of  available,   accurate  and  detailed  information  on 
current  and  future  manpower  shortages,   company  plans  and 
requirements,   and  business  obstacles  impacting  area  businesses. 
Most  information  on  the  area  economy,   such  as  from  the  state 
Division  of  Employment  Security,   is  reflective  of  current  and 
past  data,   not  future  plans  and  trends.   In  1987,   the  local 
Private  Industry  Council,  the  Labor  Department  and  area 
businesses  helped  sponsor  a  study  to  determine  the  summer 
employment  requirements  and  shortages  for  Cape  Cod  and  the 
Islands.  Still  unanswered,  however,   are  numerous  questions  about 
the  Cape's  year  round  workforce.   It  is  to  those  questions  that 
this  study  is  directed. 

II.      SURVEY  OF  BUSINESSES 

In  January  1990,   1500  businesses  on  Cape  Cod  and  the  Islands 
were  mailed  a  four  page  questionnaire.  The  source  of  business 
addresses  was  an  up-to-date  listing  by  Dun  and  Bradstreet  of  area 
firms.  All  785  listed  businesses  with  more  than  15  year-round 
employees  were  mailed  a  survey  plus  a  random  subsample  of  715 
businesses  having  less  than  15  year-round  employees.   In  all,  236 
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businesses  responded  to  the  survey  and  this  resulted  in  a 
response  rate  of  15.7  percent.   Recent  estimates  show  that  there 
are  8,585  total  year-round  and  seasonal  employers  on  the  Cape  and 
Islands   (Census  Bureau,    1987,   County  Business  Patterns) .  This 
means  that  17.5%  of  all  Cape  and  Island  employers  were  mailed 
surveys . 

The  total  workforce  of  the  236  responding  businesses  was 
18,001.  Although  the  number  of  businesses  in  the  sample  is 
approximately  3  percent  of  year-round  and  seasonal 
establishments,   the  number  of  employees  in  the  sample  constitutes 
over  22  percent  of  total  year-round  employment  on  the  Cape  and 
Islands . 

There  were  three  major  sections  to  the  questionnaire  (see 
Appendix  1  for  copy  of  survey  instrument) .  Within  each  of  the 
sections,   the  following  specific  issues  were  addressed: 

General  information;  Type  of  business  and  number  of  years 
on  Cape.   Size  of  workforce  and  employee  benefits.   Projection  of 
labor  growth/decline  over  next  3-5  years. 

Employee  information;   Current  and  future  labor  needs;  job 
categories  of  labor  force   ("current"  versus  "now  needed"  versus 
"3  year  projected  need") .   Characteristics  of  these  job 
categories —  average  salary  and  skill  requirements.  Primary 
reasons  for  employees  leaving  firm.  Recruitment  resources 
utilized. 


4 

Critical  issues:   Major  problems  and  barriers  to  economic 
success  on  the  Cape  and  Islands.  Major  business  issues 
financially  affecting  business.   Impact  of  health  insurance 
requirements  and  role  of  the  elderly  population  as  employment 
resource  and  consumer. 

III.    A  SNAPSHOT  OF  THE  CAPE  COD  AND  ISLANDS  ECONOMY 

Over  25,000  year-round  employees  have  been  added  to  the 
payrolls  of  area  businesses  on  the  Cape  and  Islands  in  the  past 
seven  years.  This  dramatic  growth  of  the  year-round  economy  has 
increased  the  year-round/  seasonal  employment  ratio  from 
approximately  2:1  in  1980  to  approximately  3:1  in  1987. 

The  following  selected  results  from  our  year-round  business 
survey  give  a  flavor  of  this  diversifying  year-round  economy  and 
dispel  the  image  of  the  area  economy  as  being  a  "Mom  and  Pop" 
operation  closed  during  the  off-season  months  awaiting  the 
arrival  of  tourists: 

—  Thirty-seven  businesses  responding  to  the  survey 
(17%  of  sample)   have  over  100  year-round  employees.  Employee  size 
among  surveyed  businesses  ranged  from  a  low  of  1  to  a  high  of 
2600  in  1989. 

—  One-quarter  of  surveyed  businesses  have  national 
markets  outside  Massachusetts  for  their  goods  or  services. 
Significantly,   fifteen  percent  of  the  responding  firms  have 
international  markets. 
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--  Seasonal  employment  is  indeed  a  factor  for  two- 
thirds  of  the  businesses  surveyed;  however,  more  than  one-half  of 
the  businesses  expand  their  workforce  by  less  than  10%  in  the 
summer . 

—  Retail/  wholesale  employers  polled  varied  from  "Mom 
and  Pop"  stores  to  large  retail  outlets  serving  regional  and 
state  markets.  Wholesale  distribution  of  goods  flowed  from  the 
area  to  statewide,   national  and  international  export  markets. 

—  Manufacturing  firms  responding  to  the  questionnaire 
produced  a  range  of  durable  and  nondurable  goods  for  markets  of 
statewide,   national  and  international  scope. 

—  A  highly  developed  nonprofit  employment  sector  was 
represented  in  survey  results  and  included  research  institutes, 
municipal  governments,  museums  and  libraries,  public  and  private 
schools,   and  volunteer  organizations. 

—  Health  care  employers  were  also  significant  in 
number  of  responses  and  included  hospitals,  nursing  homes  and 
elderly  care,   and  mental  health  facilities. 

—  In  communication,   transportation,   and  utility 
sectors,   a  wide  array  of  employers  responded  and  included 
newspaper,   radio,   and  television  media;  marinas  and  water 
transportation;  ground  transportation;  telecommunications,  and 
fuel  and  oil  services. 

—  Development  firms,  building  contractors,  landscaping 
and  design,  and  engineering  and  land  surveying  employers  provided 
information  about  the  construction  and  related  sector. 


--  Responses  from  the  finance,    insurance,   and  real 
estate  sector  included  numerous  banking  and  financial 
institutions,   insurance  companies,   and  real  estate  brokers. 

--  A  diverse  set  of  miscellaneous  services  are 
performed  for  individuals  and  firms,   and  included  activities  sue 
as  recreational,   repair,   travel,   legal,   and  business  services. 


IV.      BUSINESS  SURVEY — GENERAL  INFORMATION 

Comments 

"If  the  Cape  is  to  become  economically  stable,   it  has  to 
shed  its   'quiet'   resort  mentality  and  boost  the  year 
round  industry  sector." 

"The  Cape  economy  is  gradually  shifting  from  being 
primarily  seasonal  to  one  in  which  year  round  businesses 
have  equal  standing." 

"Who  is  going  to  frequent  all  the  new  malls  and 
plazas...   Cape  Cod  is  slowly  losing  the  reputation  of  a 
quaint  community  to  visit  and  relax  to." 

"We  require  longer  term  commitments  amid  expectations  of 
slower  growth  from  that  experienced  in  the  last  five 
years.  Those  businesses  committed  to  quality,  value,  and 
community  will  last  and  succeed." 

"The  'little  guys'   are  important  to  the  Cape's  character 
and  charm.   "Mom  and  Pop"  shops  should  not  be  overlooked 
in  future  planning." 

"The  Cape  needs  an  economic  development  program 
providing  stable  wages  and  benefits  to  its  lower  income 
families . " 


In  this  section,  we  queried  businesses  about  their  type  of 
organization,  number  of  years  on  the  Cape,   size  of  workforce  and 
employee  benefits,   and  projection  of  labor  growth/decline  over 
the  next  3-5  years. 
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TYPE  AND  AGE  OF  BUSINESS 

The  distribution  of  survey  responses 
follows  in  Table  1,  along  with  employment 
businesses  versus  employment  distribution 
businesses  in  1987: 

TABLE  1. 

CLASSIFICATION  OF  RESPONDENTS  BY  BUSINESS  TYPE 

%   EMPLOYEES  IN 

TYPE  #  OF  SURVEYED 


BUSINESSES 

SAMPLE 

POPULATION 

Retail/wholesale 

67 

30.  1% 

23.1% 

Restaurant/ lodging 

36 

13  .  6% 

14  .  5% 

Construction  and  related 

29 

3  .3% 

7  .  5% 

Nonprofit/government 

21 

12  .7% 

20  .  8% 

Finance/real  estate/ 

insurance 

18 

8  .  6% 

6  .  0% 

Manufacturing 

17 

6.7% 

5.5% 

Miscellaneous  services 

17 

3  .  3% 

8  .2% 

Communications/transp . / 

utility 

16 

5.3% 

4  .8% 

Health  care 

11 

16.4% 

8  .  0% 

Agriculture/mining 

0 

0  .  0% 

1.2% 

TOTAL 

232 

100. 0% 

100. 0% 

For  most  business  types 

,   the  s 

ample 

approximates 

well  the 

actual  distribution  of  employees  on 

the 

Cape  and  Islands.  The 

nonprofit/government  sector 

is  underrepresented  in  our 

sample , 

but  this  was  to  be  expected 

because 

of  our  emphasis  on 

private 

sector  businesses.  The  overrepresentation  of  the  health  care 
sector  in  our  sample  is  due  to  the  inclusion  of  several  large 


employers . 


by  business  type 
breakdown  in  the  sample 
for  all  Cape  and  Island 
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In  terms  of  size  of  surveyed  businesses,    it  appears  that  the 
sample  contains  a  higher  percentage  of  large-sized  businesses 
than  exists  in  the  total  economy.   Existing  business  data  in  1987 
showed  63  businesses  having  over  100  employees.  Our  sample 
contains  37  of  those  large  businesses,   a  significantly  higher 
response  rate  than  smaller  size  businesses.   Of  the  198  businesses 
in  the  area  over  50  employers,   our  sample  contains  60  of  them. 
This  bias  toward  large  businesses  in  our  sample  should  be  kept  in 
mind  in  drawing  conclusions  from  our  sample  to  the  total  Cape  and 
Islands  economy. 

The  average  number  of  years  a  surveyed  business  has  been  in 
the  region  was  18  years  and  indicates  the  presence  of  a  stable 
and  resilient  local  economy  long  overshadowed  by  the  seasonal 
economy.  A  remarkable  three-quarters  of  respondents  had  been  in 
business  in  the  area  for  more  than  10  years;  one-quarter  of 
respondents  had  been  in  business  here  for  more  than  3  0  years. 

MARKETS   FOR  LOCAL  GOODS  AND  SERVICES 

Those  businesses  which  were  surveyed  were  substantially 
connected  to  larger  consumer  and  producer  markets  for  their 
services  and  goods.   Linkages  were  evident  connecting  area 
businesses  to  state,  national,   and  even  international  markets. 
Businesses  were  simply  not  just  locally-producing  firms;  the 
following  shows  the  percentage  of  respondents  with  greater  than 
local  markets: 


Statewide  markets 
National  markets 
International  markets 


—  28.1% 
~  23.4% 

—  15.0% 


9 

Local  and  regional  economic  downturns  will  not  as  significantly 
affect  sectors  of  the  economy  having  statewide,   national,  and 
international  linkages.   Such  connections  to  outside  and  broader 
markets  would  increase  the  insulation  of  these  businesses  from 
local  economic  slumps  and  increase  the  overall  resilience  of  the 
area  economy  to  such  slumps. 


WORKFORCE —  SIZE,    AGE  DISTRIBUTION,    AND  SEASONAL  HIKINGS 

The  average  size  of  the  year  round  workforce  for  surveyed 
businesses  was  23  employees  in  1989.  There  has  been  flat  growth 
in  average  workforce  over  the  past  3  years  for  these  businesses 
(1988  average  size=22.5  employees;   1987  average  size=23 
employees).  Overall,   the  236  businesses  surveyed  employed  18,001 
year  round  employees   (both  full-time  and  part-time) . 

Significant  diversity  in  workforce  size  was  evident  when 
looking  at  the  distribution  of  1989  employee  size  for  surveyed 
businesses,   as  shown  in  Table  2. 

TABLE  2.    SIZE  OF  YEAR-ROUND  WORKFORCE 

#   OF  EMPLOYEES  %   OF  BUSINESSES 

I-  10  24.6% 

II-  20  22.8% 
21-30  12.5% 
31-50  13.4% 
51-100  10.3% 
Over  100  16.5% 

Nearly  one-quarter  of  surveyed  businesses  had  10  or  fewer 

employees,  while  another  23  percent  had  between  11-20  employees. 


Table  2  shows,  however,  that  the  year-round  economy  is  not  solely 
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based  on  small  business.   Indeed,   there  were  37  surveyed 
businesses  with  over  100  year-round  employees.  Economic 
development  planning  for  the  Cape  and  Islands,   then,  should 
address  and  balance  the  needs  of  both  small  business  and  larger 
companies.   Focusing  attention  to  the  needs  specific  to  a 
particular  sized  business  sector  will  tend  to  overlook  concerns 
of  other  area  businesses. 

The  breakdown  of  employees  by  age  category  shows  the 
importance  of  the  middle  age  segment  to  the  local  economy.  On 
average,   38  percent  of  employees  are  between  18-30  years  of  age, 
51  percent  are  between  31-54  years  of  age,   and  only  14  percent 
are  55  years  or  older.   Population  projections  by  the 
Massachusetts  Institute  for  Social  and  Economic  Research  estimate 
that  the  40-59  age  bracket  will  grow  significantly  more  than 
other  brackets  through  1995.   If  labor  shortages  in  the  entry- 
level  age  groupings  exist  in  the  future,  the  availability  and 
participation  of  these  middle  aged  residents  in  the  local  labor 
force  would  play  a  critical  role  in  alleviating  overall  labor 
shortages . 

In  terms  of  seasonal  employment,   recent  data  indicate  that 
2  2,000  additional  jobs  are  added  during  summer  months  by 
Barnstable  County  employers   (Source:  Mass.   Department  of 
Employment  and  Training,   1988) .  Two/thirds  of  the  businesses  we 
surveyed  hire  seasonal  employees  over  and  above  employment  levels 
documented  earlier.  Nearly  one-half  of  the  surveyed  businesses 
(47.8%)   hire  10  percent  or  more  additional  employees  on  a 


seasonal  basis.   Twenty-five  percent  of  surveyed  businesses  expand 
their  workforce  by  over  50  percent  during  the  summer  season. 
Especially  in  personal  service  sectors,   potential  labor  shortages 
of  17-25  year-olds  may  impact  severely  these  year-round  employers 
having  seasonal  employment  needs   (for  details  about  these 
problems,   see  Recent  Trends  in  the  Labor  Supply  on  Cape  Cod  and 
the  Islands,   Cape  Cod  Community  College,  1987). 

FORECASTED  GROWTH/ DECLINE   IN  NEXT   3-5  YEARS 

We  directly  asked  businesses  to  assess  their  future  growth 
over  the  next  3-5  years.  Table  3  displays  a  breakdown  of  these 
forecasts : 


These  projections  do  not  appear  to  be  optimistic.  More  than 
one-half  of  surveyed  businesses  did  not  project  growth  over  the 
3-5  year  period.  When  asked  to  quantify  their  future 
expectations,   the  growth  rate  forecasted  by  the  average  business 
over  the  next  3-5  years  was  12.8  percent.  After  weighing  these 
company  forecasts  by  their  number  of  current  employees,  the 
average  3-5  year  growth  rate  for  surveyed  businesses  was  7.0 
percent.  Compared  to  the  65  percent  rate  of  employment  growth  of 


TABLE  3. 

FORECAST  OF  COMPANY  GROWTH/ DECLINE  IN  NEXT  3-5  YEARS 


FORECAST 

Planned  growth 

Steady  state  maintenance 

Reduction 


#  OF  FIRMS 
108 
106 
20 


OF  SAMPLE 
46  .  1% 
45.3% 
8  .  5% 


area  businesses  in  the  seven  year  period  ending  in  1987,  this 
expected  future  growth  is  moderate  at  best  and  explains  why  more 
than  80  percent  of  firms  felt  that  their  current  site  would  be 
adequate  to  fit  their  needs  during  the  next  3  years. 

These  expectations  of  moderate  growth  should  be  placed 
within  the  context  of  existing  business  expectations  and  concerns 
when  this  survey  was  mailed  January  1990.  A  perception  of  an 
upcoming  statewide  and  regional  economic  slowdown  had  pervaded 
media  and  business  community  discussions.   In  addition,  the 
possible  creation  of  a  regional  land  use  regulatory  commission 
concerned  many  in  the  business  community  that  restrictive  and 
"slow-growth"  land  use  policies  may  be  enacted  in  the  future. 
These  overall  perceptions  should  not  be  overlooked  in 
interpreting  the  above  forecasts. 

There  were  obvious  differences  across  types  of  business  in 
terms  of  their  projected  3-5  year  future  on  the  Cape.  We 
investigated  growth  projections   ("planned  growth",  "maintenance 
of  steady  state",   or  "reduction")   again,  but  this  time  within 
each  of  the  major  types  of  businesses   (as  displayed  in  Table  4). 
Communication  and  transportation,  health  care,   construction,  and 
those  personal  services  linked  to  tourism  (retail,  restaurants, 
and  lodging)   were  more  pessimistic,  while  nonprofit  employers, 
financial  sectors,  manufacturing,   and  miscellaneous  year-round 
service  employers  were  more  optimistic. 


TABLE  4. 
GROWTH  PROJECTIONS    (3-5  YEARS) 
BY  TYPE  OF  BUSINESS 


%  OF  BUSINESSES  WHICH 
PROJECT  NO  GROWTH   IN  FUTURE 


"PESSIMISTIC" 


Communication,  Utility 

and  Transportation  (N=16)  68.8% 

Health  care  +  related  (N=ll)  63.6% 

Construction  (N=29)  62.1% 

Retail/wholesale  (N=65)  61.5% 

Restaurant/lodging  (N=36)  58.3% 

All  businesses  (N=234)  53.8% 

"OPTIMISTIC" 

Non-profit/  government  (N=21)  42.9% 
Finance,  Insurance 

and  Real  Estate  (N=18)  38.9% 

Manufacturing  (N=16)  37.5% 

Miscellaneous  services  (N=17)  35.3% 


Growth  projections  also  differed  by  size  of  business.  As 
Table  5  shows,    it  was  mid-size  businesses   (21-50  employees)  which 
had  the  least  optimistic  view  compared  to  small  businesses   ( 1-20 
employees)   and  large  businesses   (over  50  employees) . 


TABLE  5. 
GROWTH  PROJECTIONS    (3-5  YEARS) 
BY  SIZE  OF  BUSINESS 

SIZE  OF  BUSINESS  %  OF  BUSINESSES  WHICH 

PROJECT  NO  GROWTH   IN  FUTURE 

Mid-size  businesses  (N=57)  65.0% 
Small  businesses  (N=105)  50.5% 

Large  businesses  (N=60)  50.0% 


BENEFITS  OFFERED  TO  EMPLOYEES 

As  a  way  to  obtain  and  keep  good  employees  on  the  Cape, 
surveyed  businesses  offer  a  wide  range  of  employee  benefits. 
Table  6  shows  the  types  of  benefits  offered  and  frequency  of 
their  use. 


TABLE  6. 

TYPES  OF  EMPLOYEE  BENEFITS  OFFERED 
AND  FREQUENCY  OF  USE 


Offered  by  more  than  40%  of  businesses 


Life  insurance 

(62  , 

9%) 

Bonuses 

(54  . 

9%) 

Disability  insurance 

(46. 

9%) 

Employee  discounts 

(43. 

5%) 

Dental  insurance 

(44 

2%) 

Education  reimbursement 

(41 

1%)  . 

Offered  by  between  2  0%  and 

40% 

of  businesses 

Retirement  plan 

(29 

9%) 

Flex  time 

(28 

.1%) 

Profit  sharing 

(22 

.3%) 

Offered  by  less  than  20%  of  businesses 


401K  plan 

(  15  . 

^  J.  u  . 

Housing  assistance 

(8. 

0% 

Child  care 

(7. 

1% 

Job  sharing 

(6. 

2% 

Stock  options 

(4. 

9% 

A  few  of  the  employee  benefits  less  frequently  utilized  may 
be  helpful  in  the  future  in  increasing  the  labor  force 
participation  of  certain  groups.   In  particular,    flex-time  and  job 
sharing  can  accommodate  older  workers,   child  care  can  facilitate 
participation  by  working  spouses,   and  housing  assistance  can 
overcome  shelter-related  barriers  faced  by  lower  income,  entry 
level  workers.   Given  that  Barnstable  County  has  the  lowest  male- 
to-female  ration  in  the  Commonwealth   (86.2  males  to  100  females), 
child  care  assistance  can  provide  an  important  role  in 
incorporating  working  mothers  into  the  labor  force. 
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V.    BUSINESS   SURVEY — EMPLOYEE  INFORMATION 

Comments 

"If  you  can  succeed  in  business  on  Cape  Cod,   you  can 
succeed  anywhere." 

"We  know  what  our  needs  are  going  to  be,  but  what  are 
the  needs  of  the  other  businesses  and  are  we  going  to 
conflict?  Will  the  educational  resources  be  able  to 
support  all  of  us?" 

"Being  in  the  building  material  business,  we  have 
already  opened  a  second  location  in  Maine  in 
anticipation  of  a  shrinking  Cape  market." 

"We  have  reduced  our  employment  on  the  Cape  by  over  80 
percent,   and  all  our  manufacturing  is  now  out  of  state 
because  the  political  environment  in  Massachusetts  is 
anti-business . " 

"I  would  like  to  see  more  cooperative  recruitment 
efforts . " 

"Expansion  is  not  foreseen  in  the  near  future.   Indeed,  a 
layoff  of  60  positions  is  currently  being  processed." 

"Human  services  is  a  very  significant  industry  here, 
although  it  is  widely  ignored  by  traditional  economic 
measures . " 


In  this  section,   existing  workforce,   current  labor  needs, 
and  future   (3  year)   labor  needs  will  be  identified  by  job 
category,   skill  requirement  level,   and  average  wage  level.  In 
addition,  we  will  examine  the  extent  of  in-commuting  from  outside 
the  region,   annual  employee  turnover,  primary  reasons  for 
employee  termination,   and  recruitment  resources  utilized. 


LABOR  SUPPLY  FOR  AREA  BUSINESSES 

The  labor  supply  for  surveyed  businesses  was  overwhelmingly 
local  in  nature.  The  average  percentage  of  workforce  commuting 
from  outside  the  Cape  and  Islands  region  was  less  than  4  percent. 
More  than  one-half  of  these  businesses  had  no  employees  commuting 
from  outside  the  region.  Secondary  data  show  us  that  in-commuting 
to  the  area  is  only  a  trickle.   In  1980,    less  than  1500  workers 
commuted  from  the  Boston,  New  Bedford,   and  Brockton  areas  to 
Barnstable  County  for  work   (1980  Census  of  Population  and 
Housing).  These  in-commuters  represented  less  than  .1%  of  the 
total  labor  force  in  those  three  areas. 

The  importance  of  this  finding  is  that  businesses  here  are 
dependent  predominantly  on  the  characteristics   (availability  and 
quality)   of  the  local  area  labor  supply.  Thus,   future  economic 
development  will  be  influenced  by  policies  aimed  at  development 
of  this  labor  force.  These  policies  would  include  education  and 
training  programs  to  increase  labor  force  quality  and  affordable 
housing  efforts  to  increase  the  availability  of  entry  level 
workers  within  the  existing  "commuter-shed"  of  area  employers.  In 
combination  with  such  policies,   area  businesses,   in  order  to 
expand  in  the  long  run,  will  need  to  more  actively  recruit  off- 
Cape  residents  to  work  in  the  area.   In  addition,   efforts  should 
be  made  to  retain  current  workers  in  their  local  jobs  and  to 
decrease  the  substantial  flow  of  out-commuting  to  non-local 
employers.   In  1980,   over  5700  Cape  residents  commuted  to  off-Cape 
jobs   (Census  of  Population  and  Housing) . 
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CURRENT  WORKFORCE — OCCUPATIONAL  DISTRIBUTION 

Respondents  were  asked  to  break  down  their  workforce  by 
occupational/  job  type.  Table  7  shows  this  breakdown  for  the  nine 
most  reported  occupations. 


TABLE  7. 

CURRENT  WORKFORCE  BY  OCCUPATIONAL  TYPE 

ABSOLUTE   #  %  OF  #   OF  FIRMS 

OCCUPATION  OF  EMPLOYEES     EMPLOYEES     W/  EMPLOYEES 

Retail  sales  clerk  784 
Kitchen/  general 

entry  restaurant  634 

Secretarial/clerical  584 
Administration/ 

upper  management  49  6 

First  level  management  410 

Customer  service  personnel  396 

Construction  trades  364 

Registered  nurse  346 

Production  assembly  worker  304 

TOTAL  ALL  CATEGORIES 

(23   OCCUPATIONS  OVERALL)  6454  100.0%  236 


12  .  1% 

37 

9.8% 

32 

9  .  0% 

118 

7  .7% 

100 

6.4% 

64 

6.1% 

55 

5.6% 

22 

5.4% 

11 

4  .7% 

17 

It  should  be  noted  that  reporting  here  is  partial;   in  the 
earlier  question  about  their  1989  workforce,   the  aggregated 
workforce  for  all  responding  businesses  was  18001  employees.  Here 
it  is  reported  to  be  6454  employees.  This  disparity  can  be 
largely  explained  by  the  fact  that  many  businesses  answered  the 
more  direct  question  earlier,  but  did  not  respond  to  this 
question  because  of  its  complex  and  time-consuming  nature.  Given 
this  caveat,  the  results  show  that  retailing  and  restaurant 
employment  are  the  greatest  in  magnitude.  When  looking  at  the 
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spread  of  occupations  across  firms,   however,  secretarial/ 
clerical  and  administration/  upper  management  positions  are  most 
evident . 

EMPLOYEES  CURRENTLY  NEEDED 

Less  than  9  percent  of  businesses  responded  that  their 
current  labor  needs  are  not  being  met.  This  surprisingly  low 
figure  can  be  explained  by  the  fact  that  many  companies  may  not 
have  been  in  an  expansion  mode  in  January  1990  with  the 
perception  of  a  coming  economic  slowdown  and  possible  recession. 
In  such  an  atmosphere,   labor  shortages  would  not  impact  on  firms 
as  much  as  in  earlier  expansive  times.  Thus,   it  is  probable  that 
this  finding  may  have  been  influenced  by  the  timing  of  the  mailed 
questionnaire . 

Table  8  reports  the  number  of  employees  currently  needed  by 
businesses  in  each  of  the  most  reported  job  categories. 


TABLE  8. 

CURRENT  JOB  OPENINGS  BY  OCCUPATION 


OCCUPATION 


ABSOLUTE  # 
OF  EMPLOYEES 


% 


OF  CURRENT 
OPENINGS 


Retail  sales  clerk 
Secretarial/clerical 
Customer  service  personnel 
Administration/upper  management 
First  level  management/  entry 
Registered  nurse 
Production  assembly  worker 


62 
59 
41 
34 
34 
25 
25 


13  .7% 
13  .  1% 
9  .  1% 
7  .  5% 
7  .  5% 
5  .  5% 
5  .  5% 


TOTAL  ALL  CATEGORIES    (23  OVERALL) 


451 


100. 0% 
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EMPLOYEES  NEEDED  IN  NEXT  3   YEARS  (PROJECTED) 

Table  9  shows  the  breakdown  of  new  job  positions  projected 
by  surveyed  businesses  in  the  next  3  years. 


TABLE  9. 

PROJECTED  JOB  OPENINGS    (3   YEAR  PROJECTION)    BY  OCCUPATION 


ABSOLUTE  # 

%  PROJECTED 

OCCUPATION 

OF  EMPLOYEES 

OPENINGS 

Customer  service  personnel 

363 

18  .  9% 

Kitchen/  general  entry  restaurant 

314 

16  .  4% 

Retail  sales/clerk 

183 

9  .  6% 

Secretarial/clerical 

146 

7  .  6% 

First  level  management/  entry 

96 

5.0% 

Housekeeping  personnel 

95 

5  .  0% 

Construction  trades 

88 

4  .  6% 

Administration/upper  management 

85 

4  .4% 

TOTAL  ALL  CATEGORIES    (23  OVERALL) 

1916 

100. 0% 

For  the  182  businesses  providing  information  about  projected 
job  openings,   almost  2000  new  job  positions  were  projected  in  the 
next  3  years.  Comparing  this  projected  need  to  the  current 
workforce  reported  in  Table  7  would  overestimate  aggregate  future 
growth  expectations  because  some  businesses  which  forecasted 
their  3-year  employment  needs  failed  to  account  for  their  total 
current  workforce.   In  addition,   the  54  businesses  which  failed  to 
forecast  their  3-year  needs  reported  elsewhere  on  the 
questionnaire  a  lower  estimate  of  future  growth  than  those 
businesses  which  did  project  their  3-year  employee  needs. 
Correcting  for  these  missing  data  and  nonresponse  biases  gives  us 
a  better  estimate  of  employment  growth  expectations  for  area 


businesses  as  a  whole,   and  results  in  an  estimated  11.0  percent 
employment  increase  in  the  next  3  years.   This  estimate 
approximates  the  12.8  percent  growth  rate  forecasted  elsewhere  by 
the  average  surveyed  business,   and  is  higher  than  the  average  7.0 
growth  forecast  weighted  by  employment  size  of  business. 


PROJECTED  JOB  OPENINGS —  SKILL  REQUIREMENTS  AND  WAGE  LEVELS 

For  reported  job  positions  projected  to  be  needed  over  the 
next  3  years,  Table  10  displays  the  reported  skill  requirements. 


TABLE  10. 

SKILL  REQUIREMENTS   FOR  PROJECTED  NEW  JOBS 


SKILL  REQUIREMENT  LEVEL  # 


No  high  school  diploma  needed 
High  school  graduation  only 
On  the  job  experience 
Certificate  program  graduate 
2  year  degree 

Bachelors  degree  necessary 
Other 


OF  PROJECTED        %  OF  PROJECTED 


NEW  JOBS   *  NEW  JOBS 


283 

22  .  5% 

180 

14  .  1% 

310 

24  .  3% 

113 

8  .  8% 

71 

5.6% 

269 

21.1% 

47 

3  .7% 

1207 

100. 0% 

*  Note:  Total  projected  jobs  does  not  equal  those  reported  in 
Table  9  because  of  missing  information  regarding  skill 
requirements . 


To  obtain  a  more  detailed  look  at  the  characteristics  of 
forecasted  new  job  openings.  Table  11  displays  the  distribution 
of  skill  requirement  levels  and  average  wage  level  within  each  of 
the  most  needed  job  categories. 
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TABLE  11. 

SKILL  REQUIREMENTS  AND  AVERAGE  WAGE   LEVELS  FOR 
CATEGORIES  OF  NEW  JOBS   PROJECTED  IN  NEXT   3  YEARS 

%   OF  POSITIONS  WITHIN  EACH  JOB  CATEGORY:  * 


AVERAGE 


ALL  PROJECTED  22.5%  77.5% 

JOB  OPENINGS 
(N=1277)  ** 

Customer  service  0.9%  91.9% 

personnel 
(N=lll) 

Kitchen/  gen.  74.4  25.6 

entry  restaurant 
(N=156) 

Retail  sales  clerk     73.3  26.7 
(N=172) 

Secretarial/  2.2  97.8 

clerical 
(N=137) 

First  level  0.0  100.0 

management/entry 
(N=71) 

Housekeeping  5.9  94.1 

personnel 
(N=34) 

Construction  27.1  72.9 

trades 
(N=70) 

Administration/  0.0  100.0 

upper  management 
(N=71) 

*  LEGEND 

1=  not  requiring  high  school  diploma. 

2=  requiring  at  least  high  school  graduation 

3=  requiring  post-high  school  training  or  education 


39  .  2' 


57  .  6- 


3  .  8 


1.2 


35.7 


39  .  4 


2.9 


22  .  9 


73  .  3 


WAGE 
LEVEL 

$21474 


$26155 

$11690 

$13755 
$17707 

$24309 

$13453 

$24709 

$37867 


**  Total  projected  jobs,   and  jobs  within  each  category,  do  not 
equal  those  in  Table  9  because  of  missing  skill  requirement 
information. 
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Overall,   nearly  four-fifths  of  new  positions  projected  by 
surveyed  businesses  will  require  high  school  graduation  or  more. 
Thus,   individuals  without  high  school  diplomas  will  be  closed  out 
of  almost  80  percent  of  new  jobs  on  the  Cape  and  Islands.   Of  all 
new  jobs  projected  by  surveyed  businesses,   39.2%  will  require 
post-high  school  training  or  education.  And,   over  one-fifth  of 
new  positions  will  require  a  bachelors  degree. 

Occupations  with  the  greatest  number  of  projected  openings 
generally  have  skill  requirements  at  or  beyond  the  high  school 
level.  Only  kitchen  and  retail  categories,   and  construction  to  a 
lesser  extent,  provide  jobs  for  those  without  high  school 
diplomas.  And,   two  of  these  three  job  categories  accessible  to 
non-graduates- — kitchen  and  retail — pay  wages  well  below  the  area 
average.  Many  types  of  new  job  growth  will  be  closed  to  those 
without  a  high  school  diploma,   including  housekeeping  and 
secretarial  work.   In  a  one-half  of  these  high  growth  job 
categories,  more  than  30%  of  new  positions  will  require  training 
and/or  education  beyond  the  high  school  level. 

Skill  requirements  for  projected  new  job  openings  in  the 
next  three  years  point  to  the  importance  of  high  school  education 
and  post-high  school  training  and  education.   Because  the  labor 
supply  for  Cape  businesses  is  predominantly  local,  the  roles  of 
local  secondary  schools,  the  Cape  Cod  Community  College,   and  the 
New  Bedford,   Cape  and  Islands  Private  Industry  Council  in  the 
development  of  the  year-round  economy  become  critical. 
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PART-TIME  EMPLOYMENT 

On  average,    10  percent  of  the  year-round  workforce  for  a 
responding  business  was  part-time  employment.   Nearly  two-thirds 
of  surveyed  businesses  hire  part-time  workers,   and  over  one- 
quarter  of  surveyed  businesses   (26.8%)   had  part-time  employment 
which  was  more  than  2  5  percent  of  their  year-round  workforce. 
Thirteen  percent  of  surveyed  businesses  have  part-time  employment 
which  is  more  than  50%  of  their  total  year-round  workforce. 

ANNUAL  TURNOVER  AND  REASONS  WHY  EMPLOYEES  LEAVE 

Average  annual  turnover  of  jobs  for  surveyed  businesses  was 
13  percent  of  year-round  labor  force.  This  means  a  turnover  of 
three  employees  per  year  for  the  surveyed  business  having  the 
average  2  3  employees.  Table  12  shows  the  primary  reasons 
businesses  attribute  to  employees  leaving  their  jobs. 


TABLE  12. 
REASONS  WHY  EMPLOYEES  LEAVE  JOB 


#  OF  BUSINESSES 


% 


OF  SAMPLE 


Career  advancement 


133 


58  .  8% 


(salary,  potential) 
Family  considerations 


83 


36  .  7 


(pregnancy,   spouse,  relocate) 
Other 
Laid  off 
Cost  of  housing 


45 
43 
33 


19  .  9 
19  .  0 
14  .  6 


A  troubling  finding  above  is  that  the  dominant  reason  Cape 
employers  lose  employees  is  because  workers  do  not  feel  that 
their  current  job  offers  potential  for  career  advancement  and 


development.  This  problem  was  also  reported  by  the  Economic 
Development  Task  Force  of  the  1987  The  Prospect:   Cape  Cod 
Conference  when  it  listed  increased  opportunities  for  career 
development  as  one  of  its  key  goals. 

Perceived  lack  of  career  advancement  was  particularly  a 
problem  for  workers  in  the  following  sectors:  restaurant/lodging 
nonprofit  and  government;  and  communications,   transportation,  ani 
utility.   Layoffs  were  most  evident  in  the  manufacturing  and 
construction  sectors.   Family  considerations  were  common  reasons 
for  employee  termination  in  the  following  sectors: 
nonprofit/government;  health  care;   finance,   insurance  and  real 
estate;  and  miscellaneous  services.  More  so  than  for  other 
sectors,   construction  workers  had  to  terminate  their  employment 
due  to  the  high  cost  of  housing  in  the  region. 

RECRUITMENT  AND  TRAINING  OF  EMPLOYEES 

To  expand  in  the  future,   businesses  will  need  to 
aggressively  recruit  both  on-Cape  and  off -Cape  residents  and 
provide  training  to  employees  both  as  an  incentive  to  employment 
and  as  a  remedy  for  existing  skill  deficiencies  of  new  workers. 
Table  13  shows  the  methods  sample  businesses  use  to  recruit  new 
employees. 


TABLE  13. 
RECRUITMENT  RESOURCES  UTILIZED 


Recruitment  resource  %  of  business  responding 


Newspaper  83.4% 

Employee  referrals  59.8 

State  employment  office  27.5 

Personnel  recruiter  17 . 9 

Professional  publications  16.6 

Recruitment  from  other  states  7.5 

Radio  5.7 


In  terms  of  employee  training,  Table  14  displays  the  extent 
of  training  of  different  job  categories. 


TABLE  14. 

EXTENT  OF  EMPLOYEE  TRAINING  OFFERED 


Training  offered  to; 

Entry  level 

Semi-skilled 

Managerial 

Skilled 

Clerical 


%  of  business  responding 
56.8% 
43  .  6 
40.5 
40.1 
37  .  4 


In  meeting  their  employee  training  needs,   fully  27  percent 
of  businesses  utilized  off-Cape  consultants.  A  training  gap  may 
be  present  in  the  region  which  could  be  filled  by  local  training 
centers  and  institutions. 


VI.      BUSINESS   SURVEY — CRITICAL  ISSUES 


Cominents 


"There  is  a   'no  growth'    syndrome  here,   especially  as 
played  up  to  the  elderly  population  by  the  media." 

"Overregulation  is  stifling  small  business  on  the  Cape." 

"We  need  help  in  balancing  the  economy  of  Cape  Cod." 

"The  high  cost  of  housing  year  round  and  seasonally 
makes  it  difficult  to  attract  skilled  professionals  to 
the  Cape." 

"Cape  Cod  is  now  controlled  by  environmentalist 
hardliners  with  little  or  no  concern  for  mutual 
understanding  of  business  problems." 

"A  major  change  in  business  growth  is  required  in  order 
to  avert  major  collapse." 

"With  recent  overdevelopment,  we  are  about  to  cook  the 
goose  that  laid  the  golden  egg." 

"The  Cape  economy  and  housing  are  detrimental  to  hiring 
skilled  workers." 


"There  is  an  inaccurate  perception  that  there  is  a  lack 
of  economic  opportunity  on  the  Cape." 

"People  should  determine  what  the  Cape  should  allow  and 
get  away  from  the  continual   'against'  attitude." 


In  this  final  section,  we  investigate  the  major  problems  a 
barriers  to  economic  success  on  the  Cape  and  Islands.  In 
particular,  we  look  at  the  major  business  issues  financially 
affecting  business,   the  impact  of  health  insurance  requirements 
and  the  role  of  the  elderly  population  as  employment  resource  a 
consumer . 
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MAJOR  BUSINESS  ISSUES 

We  asked  respondents  to  rank  ten  different:  issues  as  to 
their  financial  impact  on  the  success  of  their  organization. 
Table  15  displays  the  ranking  of  those  issues. 


TABLE  15. 
RANKING  OF  MAJOR  BUSINESS  ISSUES 


%  OF  BUSINESSES 
WHO  RATED  ISSUE 

AMONG  TOP  THREE  MEAN  RANK* 


Condition  of  Cape  economy 

72  . 

4% 

2  . 

82 

Governmental  regulations 

53  . 

6% 

3  . 

92 

State  taxes 

48  . 

4% 

4  . 

40 

Health  insurance  for  employees 

38  . 

2% 

4  . 

65 

Community  attitude  to  business 

29. 

2% 

5  . 

51 

Housing  needs 

27  . 

4% 

5. 

46 

Labor  shortage 

25. 

4% 

5. 

59 

Availability  of  business  financing 

25. 

0% 

6  . 

03 

Education  and  training 

(quality/education  of  workers) 

13  . 

1% 

6  . 

67 

Transportation 

8  . 

1% 

7  . 

78 

*  Ranking=  1  most  important  —  10  least  important 


Condition  of  the  local  economy,   excessive  and  vague 
governmental  regulations,   and  state  taxes  were  the  three  top 
concerns  for  the  sample  as  a  whole.  Generally,  tax  and  regulatory 
issues  ranked  higher  than  issues  such  as  housing,   labor  shortage 
and  quality,   and  transportation.  Also,   quantity   (shortage)  of 
labor  supply  was  ranked  as  a  "top  three"  concern  twice  as  often 
as  was  quality  (education)   of  labor  supply. 

At  least  two  different  characteristics  of  businesses —  their 
type  and  size —  influenced  the  ranking  of  major  business  issues. 
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Different  types  and  sizes  of  companies  were  concerned  about 

different  sets  of  business  issues.   Table  16  shows  for  each 

business  type  the  top  three  ranked  issues. 

TABLE  16. 
RANKING  OF  TOP  THREE  BUSINESS 
ISSUES   BY  TYPE  OF  BUSINESS 

RETAI L/WHOLESALE  and 
RESTAURANT/ LODGING 
Condition  of  Cape  Cod  economy 
State  taxes 
Health  insurance 

MANUFACTURING 
Health  insurance 
State  taxes 

Government  regulations 

NONPROFIT/  GOVERNMENT 

Government  regulation  of  nonprofits 

Housing  needs 

Education  and  training  of  workers 

HEALTH  CARE  AND  RELATED 
Government  regulation 
Condition  of  Cape  Cod  economy 
Health  insurance  for  employees 

COMMUNICATION,    TRANSPORTATION,   AND  UTILITY  and 

FINANCE,    INSURANCE,   AND  REAL  ESTATE 

Condition  of  Cape  Cod  economy 

Government  regulations 

Community  attitude  toward  business 

CONSTRUCTION 

Condition  of  Cape  Cod  economy 
Government  regulations 
Housing  needs 

MISCELLANEOUS  SERVICES 
Condition  of  Cape  Cod  economy 
Government  regulations 
State  taxes 


The  overriding  concern  for  most  types  of  business  was  the 
present  and  future  condition  of  the  Cape  Cod  economy.  Beyond 
this,   the  following  differences  are  evident.  Manufacturing  firms 
were  more  sensitive  to  the  health  insurance  issue  than  the  sample 
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as  a  whole.  The  state  tax  issue  was  most  salient  to  personal  and 
business  services  and  manufacturing  firms.  Governmental 
regulation  was  of  major  importance  to  health  care  employers  and 
other  nonprofit  organizations.  Housing  needs  were  listed  as  a 
major  issue  by  construction  employers  and  by  nonprofits.  Please 
refer  to  Appendix  2  for  a  listing  of  the  top  three  businesses 
affected  by  each  business  issue. 

Size  of  business  also  influenced  how  business  issues  are 
experienced  and  ranked.  Table  17  displays  major  business  issues 
for  three  different  sizes  of  employer. 


TABLE  17. 
RANKING  OF  TOP  THREE  BUSINESS 
ISSUES  BY  SIZE  OF  BUSINESS 

SMALL  BUSINESS      (1-2  0  EMPLOYEES) 
Condition  of  Cape  economy 
State  taxes 

Government  regulations 

MID-SIZE   BUSINESS      (21-50  EMPLOYEES) 
Condition  of  Cape  economy 
Government  regulations 
Health  insurance  for  employees 

LARGE  BUSINESS      (OVER  50  EMPLOYEES) 
Government  regulations 
Condition  of  Cape  economy 
Health  insurance  for  employees 


Differences  in  concern  across  size  groups  of  businesses  are 
apparent.  Among  the  findings: 

—  Mid-size  businesses  are  more  concerned  about  the 
condition  of  Cape  economy  (2.3  rating)   than  small  (2.8 
rating)   or  large  businesses   (3.6  rating). 

—  Small  businesses  are  more  concerned  than  other 
businesses  about  the  impact  of  state  taxes  on  their 


economic  success. 
--  The  larger  the  business,  the  more  there  is  concern 
about  government  regulations. 

Findings  not  reported  in  Table  17  include: 
--  Housing  needs  issue  was  the  concern  more  of  midsize  and 
large  businesses  than  of  small  businesses. 

—  Labor  shortage  issue  was  felt  more  acutely  by  a  subset 
of  midsize  businesses   (21-30  employees)   than  other  size 
businesses . 

—  Concern  over  condition  of  the  local  economy  by  mid-size 
businesses  is  translated  into  pessimistic  growth 
expectations  by  this  type  of  business   (see  Table  5) . 

IMPACTS  OF  NEW  STATE  HEALTH  INSURANCE  REQUIREMENT 

We  focused  on  one  business  issue  in  more  detail —  the  new 
Massachusetts  state  requirement  that  employers  offer  health 
insurance  to  their  employees.  Table  18  shows  the  perceived  impact 
of  this  requirement. 


TABLE  18. 

IMPACT  OF  STATE  HEALTH  INSURANCE  REQUIREMENT 


IMPACT 


% 


OF  BUSINESSES  RESPONDING 


Major  financial  burden 
Minor  financial  burden 
No  effect 


33  .  0% 
22  .  0% 
39.7% 


Beneficial  to  employee 


retention/ recruitment 


12  .9% 
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Table  19  shows  the  employer/employee  distribution  of  costs 
for  health  insurance  benefits  for  year  round  employees.  Cost- 
sharing  between  employer  and  employee  was  the  norm  for  the 
surveyed  businesses. 


NEED  FOR  WORKPLACE  LITERACY 

There  is  growing  recognition  within  certain  types  of  job 
categories  of  the  need  and  importance  of  workplace  literacy 
programs  in  reading,  basic  mathematics,   and  comprehension.  When 
polled  as  to  the  current  or  possible  need  for  literacy  programs 
in  the  workplace,   23  percent  of  the  businesses  in  the  sample 
responded  that  there  was  either  a  definite  or  possible  need. 

ROLE  OF  THE  ELDERLY  POPULATION 

It  has  been  estimated  that  there  are  more  than  60,000 
persons  age  55  and  over  on  the  Cape.  Economic  development 
strategies  must  be  able  to  utilize  the  elderly  as  an  economic 
resource —  as  both  a  potential  employee  and  as  a  consumer  of  Cape 
businesses'   goods  and  services.   Businesses  were  queried  as  to  the 
role  of  the  elderly  population  on  Cape  Cod —  their  estimated 
share  of  consumer  sales,  their  attitude  toward  economic 
development,  and  their  potential  for  employment  (see  Table  20) . 


TABLE  19. 

DISTRIBUTION  OF  HEALTH  INSURANCE  COSTS 


%  OF  BUSINESSES  RESPONDING 


Partially  paid  by  company 
Fully  paid  by  company 
Fully  paid  by  employee 


59  .  6% 
33  .  0 
7  .  3 
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TABLE  20. 
THE  ROLE  OF  THE  ELDERLY  POPULATION 


SHARE  OF  SALES 

High 

Low 

Not  applicable 

ATTITUDE  TOWARD  BUSINESS 

Unsupportive 

Neutral 

Supportive 

ACCOMMODATE  OLDER  WORKERS 
IN  HIRING  OR  RETAINING 
Yes 
No 

HOW  ACCOMMODATE? 
Flex  schedules 
Recruitment/advertising 
Other 


%   OF  BUSINESSES  RESPONDING 
53  .7% 
40.9 
5.4 

%  OF  BUSINESSES  RESPONDING 
50.  5% 
25.0 
24  .  5 


%   OF  BUSINESSES  RESPONDING 
49.5% 
50.  5 

%  OF  BUSINESSES  RESPONDING 
33.8% 
13  .  6 
7  .  5 


It  is  apparent  from  Table  20  that  surveyed  businesses  have 
ambivalent  feelings  toward  the  elderly  population.  The  elderly, 
more  often  than  not,  constitute  an  important  customer  base  for 
businesses.   In  addition,   approximately  one-half  of  surveyed 
business  perceive  a  valuable  labor  supply  role  for  the  elderly 
and  make  needed  adjustments  in  their  hiring  or  retention 
programs.  However,   surveyed  businesses  are  not  positive  about  the 
elderly  population's  view  of  business  and  economic  development  on 
the  Cape  and  Islands.   Despite  the  role  the  elderly  population 
plays  in  the  area  economy,  businesses  view  older  residents  more 
often  than  not  as  antagonists  in  the  economic  development  debate. 


34 


VII .  CONCLUSIONS 

The  1990  survey  of  Cape  and  Island  businesses  gives  us 
insight  into  the  increasingly  year-round  economy  of  the  region 
and  the  perceived  barriers  to  continued  economic  vitality.  To 
provide  for  this  vitality  in  the  future,  business  leaders  and 
economic  development  strategists  must  address  labor  force  and 
business  problems  not  only  of  seasonal  employers,  but 
increasingly  of  year-round  employers.  The  Cape  and  Island  economy 
is  in  transition  and  in  need  of  creative  labor  and  business 
development  strategies  to  solve  current  and  forecasted  growth 
constraints . 

The  first  logical  step  along  this  path  is  for  business 
leaders  and  organizations  to  develop  a  Strategic  Economic 
Development  Plan  for  the  region.  This  Plan  can  be  based  on 
information  from  this  business  survey  and  other  sources  (both 
primary  sources — such  as  interviews  and  structured  working 
sessions  of  the  Cape  Cod  Economic  Roundtable —  and  secondary 
sources — such  as  demographic  studies  and  Economic  Census 
information) .  The  Plan  would  increase  the  cohesiveness  and  voice 
of  the  business  community,  prioritize  business  issues,  concerns 
and  economic  strategies  to  address  those  concerns;  and  develop 
and  recommend  methods  to  implement  required  programs  or  other 
actions . 

There  are  several  policy  areas  which  the  Cape  Cod  Economic 
Roundtable  should  investigate  during  the  preparation  of  this  Plan 
that  would  assist  and  assure  future  economic  vitality.  Among  them 
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are  the  following. 

Increased  attention  and  efforts  at  the  education  and 
training  of  the  local  labor  force  will  lead  to  a  higher  skilled 
workforce  able  to  meet  the  requirements  of  forecasted  new  job 
openings.   Education  and  training  programs  aimed  at  the  Cape  and 
Islands  labor  force  would  play  a  critical  role  in  an  economy  that 
does  not  draw  heavily  from  outside  commuters  and  is  directly 
dependent  on  the  quality  and  skill  preparation  of  its  native 
labor  force. 

Heightened  and  collective  recruitment  efforts  by  area 
business  organizations  should  be  utilized  to  recruit  off-Cape 
employees  to  the  area  and  to  tap  into  the  flow  of  commuters  which 
currently  travel  from  on-Cape  residences  to  off-Cape  employers. 
This  commuting  to  outside  the  region  increased  from  2,100  to 
5,700  employees  between  1970  to  1980,   and  net  out-commuting 
(excess  of  out-commuters  over  in-commuters)   rose  sharply  with  the 
decline  in  the  early  1970 's  of  commuters  from  off-Cape  to  Otis 
Air  Force  Base.   In  1980,   less  than  1500  workers  commuted  into 
Barnstable  County  from  the  Boston,  New  Bedford,   and  Brockton 
areas   (this  is  less  than  .1%  of  the  total  labor  force  of  those 
three  areas) .  With  continued  exurbanization  of  Boston  employment 
and  the  attractiveness  of  Cape  Cod  as  a  place  to  live,   growth  in 
out-commuting  is  expected  and  will  further  constrain  the  labor 
supply  for  on-Cape  businesses  unless  efforts  are  made  to  draw  on 
this  labor  pool.   By  decreasing  leakage  of  on-Cape  residents  to 
off-Cape  employers,  the  availability  of  workers  for  local 
businesses  will  increase,  thus  helping  to  alleviate  labor 
shortages . 


Recruitment  efforts  will  fail,   however,  without  a  continuing 
focus  on  the  provision  of  affordable  housing  for  entry-level  and 
first-level  workers.  Without  such  housing,   these  workers  will 
increasingly  be  attracted  to  off-Cape  employers  closer  to  their 
place  of  residence.   The  recently  created  Cape  Cod  Commission  is 
charged  with  establishing  regional  goals  for  fair  low  and 
moderate  income  housing  and  with  encouraging  local  towns  to  set 
affordable  housing  goals  and  work  toward  their  achievement. 
Cooperative  efforts  between  business,   local,  and  regional 
government  would  help  implement  some  of  these  new  regional  and 
local  provisions. 

Finally,   area  businesses  should  seek  to  work  cooperatively 
and  creatively  with  the  empowered  Cape  Cod  Commission  to  plan  for 
the  Cape  regional  economic  ecosystem.  Through  cooperation, 
environmental  protection  can  be  balanced  with  economic 
development,   and  growth  can  be  guided  rather  than  controlled  or 
unduly  restricted.  The  key  goal  should  be  one  of  achieving  a 
balanced  and  productive  economy  alongside  a  vital  and  unique 
environment . 
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Cape  &  Island  Business/Organization  Leader, 

In  an  effort  to  begin  planning  for  the  Future  of  Cape  Cod's  Economy,  The  Center  for  Business  &  Industry 
would  greatly  appreciate  your  input  into  the  attached  survey.  This  Ls  your  opportunity  to  let  local 
government,  legislators,  and  educators  know  the  barriers  and  successes  you  have  encountered  as  you  do 
business  on  Cape  Cod  and  in  Massachusetts. 

The  data  collected  from  this  survey  will  help  us  to: 

•  meet  with  legislators/leaders  in  an  effort  to  offer  solutions  to  the  barriers  identified  from 
survey  data 

•  plan  for  your  labor/skill  needs  -  current  and  projected 

•  project  an  outlook  for  our  "future"  economy  -  how  do  things  look? 

As  a  local  business/organization,  the  economy  of  Cape  Cod  is  critical  to  your  well-being.  Whether  you  sell 
products,  serve  clients  or  manufacture  goods,  you  are  affeaed  by  taxes,  zoning,  labor,  housing  etc.  We  need 
to  know  how  you  are  doing  and  how  you  feel  about  these  and  many  other  issues. 

Please,  take  the  time  to  complete  this  important  survey.  We  have  designed  it  as  simple  as  possible.  The 
first  two  (2)  sections  can  be  completed  by  someone  in  personnel  or  who  has  been  with  the  company  and 
knows  its  background.  The  last  section.  Business  Issues,  should  be  completed  by  the  company  president  or 
owner.  These  questions  have  to  do  with  how  the  organization  feels  about  new  laws,  taxes,  workplace 
literacy,  etc. 

After  the  data  is  collected  we  will  be  issuing  a  final  report  and  conducting  a  working  conference  in  order 
to  identify  ways  to  deal  with  the  difficulties  identified.  In  addition,  a  special  Blue  Ribbon  Committee  made 
up  of  many  of  the  top  business  leaders,  will  review  the  results  and  offer  a  "Strategic  Blueprint  for  Cape 
Cod". 

We  encourage  you  to  participate  in  this  effort  to  make  plans  for  the  Future  of  Cape  Cod's  Economy.  If 
you  would  like  to  be  invited  to  the  conference  and  view  the  study  results,  please  include  your  company 
information  at  the  end  of  the  survey.  Just  fold,  staple  and  mail  the  survey  -  We  will  pay  the  postage. 

Again,  we  appreciate  your  help  and  hope  that  we  can  be  of  assistance  to  you  in  making  your  organization 
a  successful  one  on  Cape  Cod.  If  you  have  any  questions  regarding  this  survey,  please  call  Krista  C  Hayes, 
Direaor  of  the  Center  for  Business  &  Industry  at  362-2131  Ext.  435. 


Dr.  Philip  R.  Day  Jr.,  President 
Cape  Cod  Community  College 


Mr.  Gerald  Shuck,  Chairman 
Blue  Ribbon  Committee 


Senator  Henri  Rauschenbach 


THE  CENTER  FOR  BUSINESS  &  INDUSTRY  AT  CAPE  COD  COMMUNITY  COLLEGE 


THE  FUTURE  OF  CAPE  COD'S  ECONOMY 

SURVEY  -  1990 

TTiank  you  in  advance  for  your  participation  in  this  important  effort  to  determine  your  needs  and  issues  -  incIuJini! 
taxes,  labor  and  the  community  attitude  toward  business. 


GENERAL  INFORMATION 
1.)  What  type  of  organization  are  you?  (Please  check  one) 

Retail   Restaurant   Hotel/Ntoiel   Manufacturing  


Health  Care  & 
Related 


Utility  & 
Transp. 


Construction 
&  Related 


Insurance/Fin- 
nance/Real  Eistate 


Non  Profit 


Other  -Please 
Specify  


2.)  How  many  years  have  you  been  in  business  on  Cape  Cod' 


3.  )  Where  is  your  market  for  products  or  ser\'ices?  (check  all  appropriate  responses) 

Local   Regional   Statewide   National    International   

4.  )  How  many  people  did/do  you  employ  on  a  year  round  basis  including  full  and  part  time  workers? 

In  1987    In  1988    In  1989   

5.  )  How  many  additional  employees  do  you  hire  seasonally?   


6.)  Of  your  total  current  work  force,  what  percent  are  in  the  following  age  groups: 

18  -  30  years  old    31  -  54  years  old   55+  years  old   


7.)  What  benefits  do  you  currently  offer  your  year  round  employees?  (Check  all  appropriate  responses) 


Dental  Insurance 
Life  Insurance 
Disability 
Education  Reimb. 


Flex  Time 

Job  Sharing 

Transportation 

Etnpl.  Housing 
Assistance 


Retirement  Plan 
Profit  Sharing 
Bonuses 

Empl.  Discounts 


401K  Plan 
Stock  Options 
Child  Care 
Others: 


8.)  In  the  next  3  -  5  years,  do  you  project  that  your  company  will  experience: 

Planned  growth   Maintenance  of  steady  state   Reduction  


If  "planned  growth"  or  "reduction",  by  what  percent? 


9.)  Will  your  current  site  be  adequate  for  your  organization's  needs  for  the  next  3  years? 

YES  or  NO   If  not,  Why  not  


EMPLOYEE  INFORMATION 
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1.  )  What  %  of  your  current  employees  commute  from  an  off  Cape  location?   

2.  )  Please  estimate  the  annual  turnover  of  your  year  round  labor  force.   % 

3.  )  Arc  your  current  labor  needs  being  met?     YES   or  NO  

4.  )  To  help  us  plan  for  the  future  work  force  of  Cape  Cod,  please  specify  the  number  of  your  year  round  positions  that 
currently  have,  currently  need,  and  project  to  need  within  3  years.   For  the  projected  positions  please  include:  skill  k  .cl 
requirements  for  these  jobs,  projected  salary,  skill  CODE  (below)  and  any  additional  requirements  for  the  job. 

Use  the  following  CODES: 

1  -  No  High  School  Diploma  Needed     4  -  On  ihe  Job  Experience 

2  ■  High  School  Grad.  Required  5  -  Approp.  2  year  Degree 

3  -  Certificate  Program  Graduate  6  -  Bachelors  Degree  Nec. 

7  -  Other  Requirements  -  Specify  -  Additional  Notes 


Current 
Workforce 
by  Category) 

Employees 
Needed 
CURRENT 

Employees 

Needed 
3  YR.  PROJ. 

Job  Category 

Current  Avg. 
Annual  Wage 
(not  inc.  Bene.) 

-Avg.  Skill; 
Education 
CODE 

Addiuonal 
Notes... 

 ' 

-> 

4 

3 

SAMPLE-Secretary 

$18,000 

3 

Wordproc.  Nec. 

Secretanal/Clerical 

Isi  Level  Mgmt.  (Entry) 

Customer  Serv.  Personnel 

Adrain./Upper  Management 

Retail  Sales  Clerk 

Computer  Software  Spec. 

Computer  Programmer/Tech. 

Sales  and  Marketing 

Bank  Teller 

Registered  Nurse  (RN) 

Lie.  Practical  Nut^e  (LPN) 

Ceriif.  Nurses  Aide/HHA 

Kilchen/Gen.  Entry  Restaur. 

Housekeeping  Personnel 

Security  Personnel 

Production  Assembly  Worker 

Construction  Trades 

Other  Entry  Level  Positions 

Dental  Hygienist/Dental  Asst. 

Engineering  Personnel 

Research/Education  Personnel 

Other 

Other 

5.)   What  percent  of  the  positions  outlined  above  areAvill  be  part  time  positions?   % 
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6.  )  When  employees  end  employment  with  you  and  leave  your  company  what  seems  to  be  their  primary  rea^on^.'  (Sekxi  ii 

more  than  2  responses) 

Career  Advancement  (Salan,',  yr.  rd.  F.mploy )    Family  Consideraiions  (pregnancy,  spouse,  reUxaie)   

Laid  Off    Cosl  of  Housing   

Other;  

7.  )  What  recruitment  resources  do  you  use  to  locate  new  employees?  (Select  all  that  apply) 

State  Emplmt.  Office/JTEC   Per«)nnel  Recruiter/Agency   Recruitment  from  Other  States  

Newspaper  Media    Radio  Media    Employee  Referrals   

Prof.  Publications  Others: 


8.  )   Does  your  company  offer  any  training  to  these  employees:  (please  check  where  appropriate) 

Managerial   Clencal   Skilled   Semi-skilled   Entry  Level  

9.  )  Have  you  utilized  off  Cape  consultants  for  these  training  needs?  YES  or  NO  

BUSINESS  ISSUES 

1.)  What  arc  the  impacts  on  your  organization  of  the  new  State  requirement  that  employers  offer  health  insurance  to  their 
employees?  (select  all  that  apply) 

Major  Financial  Burden    No  Effect   


Minor  Financial  Burden    Beneficial  for  Employee  Retention  and  Recruitment 

No  Financial  Burden  Other 


2.)  Who  pays  for  health  insurance  benefits  for  your  year  round  employees: 

Fully  Paid  by  Company    Partially  Paid  by  Company    Fully  Paid  by  Employee 


3.)   Please  rank  the  major  business  issues  as  to  their  financial  impact  on  the  success  of  your  organization. 
(#1  indicating  the  most  important;  #10  indicating  the  least  important) 

  Health  Insurance  for  Employees 

  Go%emmental  Regulations  (e.g.  environmental,  zoning,  etc.) 

  Slate  Taxes 

  Availability  of  Business  Financing 

  Education  &  Training  Issues  (Quality  of  Education  of  Workers  etc.) 

  Lat>or  Shortage 

  Housing  Needs 

 Transportation 

  Community  Altitude  Toward  Business 

 Condition  of  Cap>e  Economy 

 Other  specify  


4.)  Do  you  have  a  need  or  foresee  a  need  within  your  company  for  work  place  literacy  training? 
(i.e.  reading,  basic  math,  comprehension  etc.) 

YES  NO    MAYBE  


-  OVER  - 


PAUL:  4 

5.)   Ii  IS  csiim;ilcd  that  the  Cape  has  more  than  60. OCX)  persons  age  55  and  o\er. 

A.  )   What  is  the  effect  of  this  population  group  on  company  sales? 

High  share  of  sales    Low  share  of  sales    Not  Applicable   

B.  )   In  your  opinion,  what  is  the  altitude  of  this  population  group  toward  business? 

Supportive  of  Cape  Business  Growth   Unsupportivc  of  Cape  Business  Growth    Neutral  toward  Cape  Business  Growth   

C.  )   Have  you  made  accommodations  in  your  company  to  hire  and  retain  older  workers? 

YES    If  yes,  we  do  the  following:     Specific  Recruiimeni/Advenising    Rexible  Schedules/Job  Shanng   

or  NO   Other^  

Please  feel  free  to  comment  on  any  additional  areas/ideas  you  would  like  to  bring  to  our  attention  -  additional  company 
plans  for  Cape  Cod,  etc. 


All  survey  information  will  be  held  in  strict  confidence.   We  will  not  report  results  from  specific  sur\e\s  but  rather 
will  summarize  and  highlight  general  trends  and  issues  from  among  an  anticipated  sample  of  300  businesses. 

Thank  you  for  taking  the  time  to  complete  this  survey.  You  are  assisting  us  in  planning  for  the  future  of  Cape  Cod's 
economy. 

Please  check  here  if  you  would  like  to  receive  a  copy  of  the  survey  final  report:   

Company  Name:  

.Address: 


CEO  Name: 


Phone  Number 


Person  Completing  Survey: 


Title: 


PLEASE  FOLD,  STAPLE  AND  MAIL  SURVEY  -  POSTAGE  WILL  BE  PAID 
RETURN  SURVEY  BY  JANUARY  3L  1990 


FOLD  &  MAIL 


BUSINESS  REPLY  MAIL 

First  Class       Permit  No.  2       W.  Barnstable,  MA 


POSTAGE  WILL  BE  PMD  BY  ADDRESSEE 


TO:   CAPE  COD  COMMUNITY  COLLEGE 
Center  for  Business  &  Industry 
Route  132 

West  Barnstable,  MA  02668 


NO  POSTAGE 
NECESSARY  IF 
.MAILED  IN  THE 
UNITED  STATES 


APPENDIX  2. 
LISTING  OF  TOP  THREE   BUSINESS  TYPES 
AFFECTED  BY   EACH  BUSINESS  ISSUE 


CONDITION  OF  CAPE  ECONOMY 
Finance,    insurance,   and  real  estate 
Construction  and  related 
Retail/wholesale 

GOVERNMENTAL  REGULATIONS 

Health  care  and  related 

Finance,   insurance,   and  real  estate 

Nonprofit  and  government 

STATE  TAXES 
Restaurant/ lodging 
Manufacturing 
Retail/wholesale 

HEALTH  INSURANCE   FOR  EMPLOYEES 
Manufacturing 
Retail/wholesale 
Restaurant/ lodging 

COMMUNITY  ATTITUDE  TO  BUSINESS 
Communication,  transportation,   and  utility 
Finance,   insurance,   and  real  estate 
Construction 

HOUSING  NEEDS 

Nonprofit  and  government 

Construction 

Finance,   insurance,  and  real  estate 
LABOR  SHORTAGE 

Communication,   transportation,   and  utility- 
Health  care  and  related 
Nonprofit  and  government 

AVAILABILITY  OF  BUSINESS  FINANCING 
Other  services 
Nonprofit  and  government 
Restaurant/ lodging 

EDUCATION  AND  TRAINING   (quality/education  of  workers) 
Nonprofit  and  government 
Other  services 

Finance,   insurance,   and  real  estate 

TRANSPORTATION 
Nonprofit  and  government 
Construction 

Communication,  transportation,   and  utility 


